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Item 10 Joint Organisation Membership  

FILE REFERENCE 20/28060 

DELIVERY PROGRAM  

GOAL:  4. Proactive Regional and Local Leadership 

OUTCOME: 4.1 WE ARE AN ENGAGED & CONNECTED COMMUNITY 

STRATEGY: 4.1.2 Enable broad, rich and meaningful engagement to 
occur - GM - external 

AUTHOR General Manager  

        

STAFF DISCLOSURE OF INTEREST Nil 

IN BRIEF/ SUMMARY RECOMMENDATION 

This report recommends that the Council transfers its membership from 
Namoi Unlimited to the New England Joint Organisation (NEJO). 

TABLED ITEMS Nil 

BACKGROUND 

The Council has now had the opportunity to attend a Board Meeting and 
several General Managers’ Advisory Group Meetings following the Council’s 
decision to seek Associate Membership to New England Joint Organisation. 

The original report to Council outlining why Gwydir should seek Associate 
Membership of NEJO included the following map of the NEJO Membership: 

 

 

This map really says it all and highlights the relative importance of Gwydir to 
the NEJO but, at the moment, the Mayor attends the Board Meetings but does 
not have any voting rights. 
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Certainly Gwydir’s transport interests are much more closely aligned to those 
of the other Councils in the NEJO with both interstate (NSW-Queensland) and 
east-west transport links being the main focus. 

At the recent Councillor Workshop the membership of Gwydir in either Namoi 
Unlimited or NEJO was discussed. The Workshop was advised that the 
strategic interests of Gwydir rest more with the NEJO than with Namoi 
Unlimited. The Councillors present at the Workshop indicated their support to 
explore transferring the Council’s membership from Namoi Unlimited to NEJO. 

This process has commenced with a request having been forwarded to the 
Executive Officer of Namoi Unlimited to have the matter of Gwydir’s 
resignation from Namoi Unlimited on the agenda for discussion at the next 
Namoi Board Meeting to be held on 8th December 2020 at Walcha. Gwydir is 
seeking the support from Namoi Unlimited to Gwydir’s switch to NEJO. The 
Mayor advised the Namoi Chair prior to the formal request being forwarded. 

Similarly a request seeking full membership of NEJO will be forwarded to the 
NEJO Executive Officer if the Council endorses the recommendation 
contained in this report. The NEJO Board Meeting is being held next Monday 
at Moree Plains Shire Council. 

COMMENT 

If all the above procedural pieces are put into place the final decision will 
resent with the Minister for Local Government as the change will need to be 
gazetted in order to be put into effect. 

Gwydir Shire Council continues to hold the view that Namoi Unlimited and 
New England Joint Organisations should be one body.  

CONCLUSION 

The senior staff and Mayor believe that the better choice between the two 
existing Joint Organisations for Gwydir is be a full voting member of the New 
England Joint Organisation. 

 

OFFICER RECOMMENDATION 

 THAT the report be received. 
 

FURTHER that both Namoi Unlimited and the New England Joint 
Organisations be formally advised of the Council’s decision to transfer 
this Council’s membership from Namoi Unlimited to the New England 
Joint Organisation. 
 
FURTHER once the concurrence of the Boards of both Joint 
Organisations has been received to the transfer of this Council’s 
membership from Namoi Unlimited to the New England Joint 
Organisation that the Minister for Local Government and the Council’s 
State Member be advised seeking their support for the transfer. 
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ATTACHMENTS 

There are no attachments for this report.  
 
 
COUNCIL RESOLUTION: 
MINUTE 294/20 
 
 THAT the report be received. 
 

FURTHER that both Namoi Unlimited and the New England Joint 
Organisations be formally advised of the Council’s decision to 
transfer this Council’s membership from Namoi Unlimited to the 
New England Joint Organisation. 
 
FURTHER once the concurrence of the Boards of both Joint 
Organisations has been received to the transfer of this Council’s 
membership from Namoi Unlimited to the New England Joint 
Organisation that the Minister for Local Government and the 
Council’s State Member be advised seeking their support for the 
transfer. 
 
(Moved Cr Egan, seconded Cr Smith) 
 
NOTE: Both Namoi Unlimited and the New England Joint 
Organisation have been advised of the Council’s resolution. 

 



Ordinary Meeting - 26 November 2020 Gwydir Shire 
 Council 

This is page number 141 of the minutes of the Ordinary Meeting held on Thursday 26 
November 2020 
 
Chairman …………………………………………………………………………………… 

Item 11 Quarterly Budget Review Statement - September 2020  

FILE REFERENCE 20/28422 

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.1 Financial management and accountability systems - 
CFO - internal 

AUTHOR Manager, Finance  

        

STAFF DISCLOSURE OF INTEREST Nil 

IN BRIEF/ SUMMARY RECOMMENDATION 

This report recommends that the September Quarter Budget Review 
Statement be noted and that the September Quarter budget adjustments be 
approved. 

TABLED ITEMS Nil 

BACKGROUND 

This report is required under the Local Government Act and associated 
Regulations. 

COMMENT 

The commentary in this report is directed at overall results. The impact on 
individual business units and by implication the associated service levels has 
not been assessed - this is the responsibility of individual directors and 
managers. 

Budget adjustments for this quarterly review are relative minor.  Due to the 
extension for Budgets to be adopted by Council, projected figures are still on 
track based on the information available at the end of September.   

Changes that have been made have had a positive impact on the bottom line 
and Management will continue to seek out way to continue to improve this 
figure. 

CONCLUSION 

Council continues to work on improving its bottom line and best utilising 
funding for the benefit of our communities.  Continuous improvement on 
ensure Councils is best servicing the communities with those services 
required at a cost-efficient rate is a high priority for the financial year.  
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STATUTORY ENVIRONMENT 

Local Government Act 1993 and associated regulations. A quarterly budget 
review is due within 2 months of the end of each quarter under the 
requirements of Clause 203 of the Local Government (General) Regulation 
2005: 

203 Budget review statements and revision of estimates 

(1) Not later than 2 months after the end of each quarter, the 
responsible accounting officer of a council must prepare 
and submit to the council a budget review statement that 
shows, by reference to the estimate of income and 
expenditure set out in the management plan that the 
council has adopted for the relevant year, a revised 
estimate of the income and expenditure for that year. 

(2) A budget review statement must include or be 
accompanied by: 
(a) a report as to whether or not the responsible 

accounting officer believes that the statement 
indicates that the financial position of the council is 
satisfactory, having regard to the original estimate of 
income and expenditure, and 

(b) if that position is unsatisfactory, recommendations for 
remedial action. 

(3) A budget review statement must also include any 
information required by the Code to be included in such a 
statement. 

FINANCIAL, ECONOMIC AND RESOURCE IMPLICATIONS  

Council must work towards tight controls to achieve the budgeted end of year 
result. 

STRATEGIC IMPLICATIONS - N/A 

SUSTAINABILITY IMPLICATIONS (Social & Environmental) 

Sustainability has largely been addressed as a result of the Special Rate 
Variation being approved. Further work is required to ensure bottom line 
budget and cash results are achieved. 

 

OFFICER RECOMMENDATION 

 THAT the September Quarter Budget Review Statement be noted 

FURTHER that the September Quarter budget adjustments be 
approved. 

ATTACHMENTS 

AT- Quarterly Budget Review Statement September 2021 
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COUNCIL RESOLUTION: 
MINUTE 295/20 

 THAT the September Quarter Budget Review Statement be noted 

FURTHER that the September Quarter budget adjustments be 
approved. 

 

(Moved Cr Egan, seconded Cr Smith) 
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Item 12 Auditor Presentation - Council's Financial Statements to 30 
June 2020  

FILE REFERENCE 20/28423 

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.1 Financial management and accountability systems - 
CFO - internal 

AUTHOR Manager, Finance  

        

STAFF DISCLOSURE OF INTEREST Nil 

COMMENT 

Representatives from the NSW Audit Office will be attending the meeting to 
present the Council’s Financial Statements for the year ending 30 June 2020 
via an online meeting. 

BACKGROUND 

The Council’s financial statements are currently on exhibition for public 
comment and any submissions will be tabled at the meeting. 

 

OFFICER RECOMMENDATION 

 THAT the Auditor be thanked for his presentation 

ATTACHMENTS 

AT- Annual Financial Statements - General Purpose - 30 June 2020   
AT- Annual Financial Statements - Special Purpose - 30 June 2020   
   
 
 
COUNCIL RESOLUTION: 
MINUTE 296/20 

 THAT the Auditor be thanked for his presentation. 

 

(Moved Cr D Coulton, seconded Cr Moore) 
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Cr Marilyn Dixon OAM 
 

Dead Street Trees In Bingara (Ref: 297/20) 
 
Cr Dixon expressed her concern at the number of dead and possibly 
dangerous street trees in Bingara. She particularly mentioned some 
trees in Bombelli Street that require attention. 
 
The meeting was advised that an audit of the dead trees located within 
the Bingara road reserves will be conducted and that any necessary 
remedial action will be undertaken. 

 
Cr Geoff Smith 
 

Crooble Hall (Ref: 298/20) 
 
Cr Smith advised the meeting that a member of the Crooble Hall 
Committee had contacted with a concern about the delay in 
undertaking some required grant funded work at the hall. 
 
The meeting was advised that any change in the scope of work within 
these grant funded projects requires State government approval, which 
has been lodged but remains unapproved. 
 
RFS Meeting (Ref: 299/20) 
 
Cr Smith also provide a brief update on the recent meeting that he, Crs 
D Coulton, J Coulton and J Moore along with the Shire Engineer and 
General Manager had with RFS Chief Superintendent Heath Stimson 
and Shellie Smyth, Manager Community Risk. The quest for the 150 
metre firebreak around Warialda continues. 

 
Cr Jim Moore 
 

Return and Earn Scheme (Ref: 300/20) 
 
Cr Moore requested an update on whether any alternate provider has 
been attracted to take over the scheme. 
 
The meeting was advised that there is some hope that the Warialda 
IGA may take on providing the service if space on the IGA site can be 
found. 
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Cr Stuart Dick 
 

Bush Fire Preparedness (Ref: 301/20) 
 
Cr Dick reminded all present that the upcoming predicted high 
temperatures will require everyone to be vigilant and have their 
individual fire safety plans ready for implementation, if needed. 

 
Cr Frances Young 
 

Bingara Art Gallery (Ref: 302/20) 
 
Cr Young advised the meeting that the group putting together the Art 
Gallery are hopeful of being ready to open officially in late February 
2021. 
 
Electric Vehicle Recharging Stations (Ref: 303/20) 
 
Cr Young advised the meeting that she had noted that these charging 
stations are being developed in some rural areas and wondered if 
Gwydir Shire could be considered for one or two charging stations. 
 
The meeting was advised that the program being discussed by Cr 
Young was probably the program being introduced by the NRMA and 
the matter will be investigated.

 
Cr David Coulton 
 

Assistance for Infirm, Disabled and Elderly Residents (AIDER – 
Ref: 304/20) 
 
Cr D Coulton advised the meeting that one of the matters raised in the 
RFS Meeting was the AIDER Program, which offers a once only free 
service to clean up land in a bush fire prone area for residents that 
meet the qualification requirements. 
 
Roads, Regions, Resilience Conference (Ref: 305/20) 
 
Cr D Coulton, supported as well be the Mayor, expressed his 
disappointment in the this conference due to the lack of focus on roads.

 
Cr Catherine Egan 
 

Gwydir River Pontoon (Ref: 306/20) 
 
Cr Egan requested that a garbage bin be provided at the pontoon site 
together with appropriate signage and defined car park to stop vehicles 
parking so close to the pontoon.
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The meeting was advised that these works will be undertaken. 
 
LGNSW Zoom Annual Conference (Ref: 307/20) 
 
Cr Egan expressed her disappointment in the way this conference was 
conducted. It was extremely boring, which was also echoed by the 
Mayor.  
 

 
Cr John Coulton 
 

Inland Rail (Ref: 308/20) 
 
The Mayor gave a brief update on a recent meeting held with possible 
contractors for part of the Inland Rail construction pointing out that he 
continues to encourage the development of a workers’ camp at North 
star. 

 
General Manager 
 

Warialda Rail Water Supply (Ref: 309/20) 
 
The concurrence of the Council was requested to undertaking a survey 
of the Warialda Rail residents outlining the pros, cons and likely cost 
implications of providing a town water supply to the area. Once the 
residents have the facts their opinion of whether they would support the 
investigation to be undertaken without any guarantee that the project 
would be viable. 
 
The proposed survey as outlined was supported.

 
 
Meeting closed 12.37 pm 


