Ordinary Meeting - 28 October 2021 Gwydir Shire
Council

N
GWYDIR

SHIRE COUNCIL

MINUTES ORDINARY MEETING
GWYDIR SHIRE COUNCIL
THURSDAY 28 OCTOBER 2021
COMMENCING AT 9.01 AM

ROXY CONFERENCE ROOM

Present:

Councillors: Cr. John Coulton (Mayor), Cr. Catherine
Egan (Deputy Mayor), Cr Marilyn Dixon
OAM, Cr. Jim Moore, Cr. Geoff Smith (left
the meeting at 11.14 am), Cr. David Coulton,
Cr Stuart Dick and Cr Frances Young

Staff: Max Eastcott (General Manager), Leeah Daley (Deputy
General Manager), Helen Thomas (Manager, Finance),
Alex Eddy (Manager, Engineering Services), Thaiis
Simpson (Administrative Assistant) and Anthony
Francis (IT Officer)

Public: Kim Miller (Gwydir News) and Ninni Synnefors
(Gwydir’s Procurement Officer)

Visitors: For the presentation Robyn Phillips (Secretary
Country Education Foundation of Gwydir Learning
Region), Leonie Southwell (McGregor Gourlay) and
Nathaniel Brazel (Barenbrug Australia)
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DISCLAIMER

No responsibility whatsoever is implied or accepted by the Gwydir Shire
Council for any act, omission or statement or intimation occurring during and
Council or Committee meetings.

The Council disclaims any liability for any loss whatsoever and howsoever
caused arising out of reliance by any person or legal entity on any such act,
omission or statement or intimation occurring during Council or Committee
meetings.

Any person or legal entity who acts or fails to act in reliance upon any
statement, act or omission made in a Council or Committee meeting does so
at that person’s or legal entity’s own risk.

In particular and without derogating in any way from the broad disclaimer
above, in any discussion regarding any planning application or application for
a licence, any statement or intimation of approval made by any member or
officer of the Council during the course of any meeting is not intended to be
and is not taken as notice of approval from the Council.

Gwydir Shire Council wishes to advise that any plans or documents contained
within this agenda may be subject to copyright law provisions and that the
express permission of the copyright owner(s) should be sought prior to their
reproduction.

Members of the public should note that no action should be taken on any item
discussed at a Council or Committee meeting prior to written advice on the
resolution of council being received.

Agendas and minutes are available on the Council’s website
https://www.gwydir.nsw.gov.au/
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OFFICIAL OPENING AND WELCOME - MAYOR

The Mayor also noted that this is the last decision making meeting of the
current Council and thanked all the Councillors for their service over
the last five years.

APOLOGIES Cr Galvin
COUNCIL RESOLUTION:
MINUTE 250/21

THAT the apology of Cr Galvin is accepted.
(Moved Cr Egan, seconded Cr Dixon OAM)

CONFIRMATION OF THE MINUTES
COUNCIL RESOLUTION:
MINUTE 251/21

THAT the Minutes of the previous Council Meeting held on
Thursday 30 September 2021 as circulated be taken as read
and CONFIRMED.

(Moved Cr Young, seconded Cr Smith)
PRESENTATION

Nathaniel Brazel from Barenbrug Australia presented a cheque to Mrs Leonie
Southwell from McGregor Gourlay and the Secretary, Mrs Robyn Phillips, of
Country Education Foundation of Gwydir Learning Region (CEF- Gwydir).
Barenbrug Australia held a competition earlier in the year and Mrs Leonie
Southwell entered the competition listing CEF Gwydir as the nominated
charity. Leonie won the competition worth $5,000. This has been an amazing
boost to CEF Gwydir funds as our fundraising plans for 2020 and 2021 were
disrupted badly due to COVID-19. This donation will go a long way towards
CEF Gwydir being able to provide financial assistance to our Gwydir youth
undertaking further studies in 2022.

CALL FOR THE DECLARATIONS OF INTERESTS AND CONFLICTS OF
INTEREST

ADDITIONAL/LATE ITEMS
COUNCIL RESOLUTION:
MINUTE 252/21

THAT the following items, namely:

1. Personnel Issue
2. Visitor Information Centre and Roxy Complex
Report
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3. Certification of the 2020-2021 Financial
Statements
4. Quarterly Budget Review Statement

are accepted as late items onto this Agenda for discussion.

(Moved Cr D Coulton, seconded Cr Smith)

COMMITTEE OF THE WHOLE - CONFIDENTIAL ITEMS
COUNCIL RESOLUTION:
MINUTE 253/21

THAT the Council resolve into Confidential Session,
Committee of the Whole and that in the public interest and
in accordance with Section 10A(2)(a) of the Local
Government Act, 1993, the public and press be excluded
from the meeting to consider Item(s) listed on the agenda.

(Moved Cr Coulton, seconded Cr Moore)
ADOPTION OF THE RECOMMENDATIONS OF THE CONFIDENTIAL
SESSION

COUNCIL RESOLUTION:
MINUTE 254/21

THAT the recommendations of the Confidential Session, namely:
Personnel Issue (Ref: 255/21)

THAT the General Manager be congratulated on the positive
outcome of his Annual Performance review.

Attract, Connect, Stay Program (Ref: 256/21)

THAT the Council supports the decision of the Gwydir Health
Alliance Sub-Committee to withdraw from the Attract,
Connect, Stay Research Program.

are adopted.

(Moved Cr Young, seconded Cr Dixon OAM)
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Item 1 Committee Recommendations to Council
FILE REFERENCE 21/26600

DELIVERY PROGRAM

GOAL: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT
STRATEGY: 5.1.3 Administrative functions - GM - internal
AUTHOR General Manager

STAFF DISCLOSURE OF INTEREST Nil
IN BRIEF/ SUMMARY OF COMMITTEE RECOMMENDATIONS

Public Infrastructure Committee 14t October 2021

THAT the monthly Technical Services Report for September 2021 be
received.

Community Services and Planning Committee 14" October 2021
Confidential Organisation & Community Services

THAT the Confidential Organisation & Community Services report
be received

FURTHER that the staff develop a list of suitable future residential
lot development locations for consideration.

Initial classification and categorisation of Crown Land appointed to
Council as Crown Land Manager

THAT the report be received

THAT Council notify the Minister administering the Crown Lands
Management Act 2016 of the initial categorisation assigned to
Crown Land appointed to Council, as Crown Land Manager, and
detailed in Attachment 1.

THAT Council applies for Ministerial consent to classify and
manage Crown Land currently appointed to Council, as Crown
Land Manager, and detailed in Attachment 2, as operational land
under the Local Government Act 1993.

Organisation & Community Services
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THAT the report be received.
Executive Services Monthly Report
THAT the report be received.
Additional Executive Services (Community Assets September) Report
THAT the report be received.
Councillors’ Reports
THAT the following Councillor Reports are noted:
Cr Smith Various Matters;

Cr Egan Feedlot located at 821 Eden Forest Road,
Gravesend,

Cr D Coulton Various Matters;

Cr Young Council's Disability Access Plan;
Cr Galvin Bingara Street Bins;

Cr Dick Onus Road Dog Breeding Facility;
Cr Moore Various Matters;

Cr Dixon OAM Various Matters; and;

The Shire Engineer Swifts Road.

COMMITTEE RECOMMENDATIONS
THAT the Committee Recommendations be adopted.

ATTACHMENTS
There are no attachments for this report.

COUNCIL RESOLUTION:
MINUTE 257/21
Public Infrastructure Committee 14" October 2021 (Ref: 258/21)
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THAT the monthly Technical Services Report for September 2021
be received.

Community Services and Planning Committee 14t October 2021
Confidential Organisation & Community Services (Ref: 259/21)

THAT the Confidential Organisation & Community Services
report be received

FURTHER that the staff develop a list of suitable future
residential lot development locations for consideration (Ref:
260/21).

Initial classification and categorisation of Crown Land appointed to
Council as Crown Land Manager (Ref: 261/21)

THAT the report be received

THAT Council notify the Minister administering the Crown
Lands Management Act 2016 of the initial categorisation
assigned to Crown Land appointed to Council, as Crown Land
Manager, and detailed in Attachment 1.

THAT Council applies for Ministerial consent to classify and
manage Crown Land currently appointed to Council, as Crown
Land Manager, and detailed in Attachment 2, as operational
land under the Local Government Act 1993.
THAT the Category for Cranky Rock Reserve 87886 as detailed
in Attachment 1 be amended from ‘Natural Area/General
Community Use’ to ‘Natural Area — Bushland’

Organisation & Community Services (Ref: 262/21)
THAT the report be received.

Executive Services Monthly Report (Ref: 263/21)
THAT the report be received.

Additional Executive Services (Community Assets September)
Report (Ref: 264/21)

THAT the report be received.
Councillors’ Reports (Ref: 265/21)

THAT the following Councillor Reports are noted:
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Cr Smith Various Matters;

Cr Egan Feedlot located at 821 Eden Forest Road,
Gravesend;

Cr D Coulton Various Matters;

Cr Young Council's Disability Access Plan;
Cr Galvin Bingara Street Bins;

Cr Dick Onus Road Dog Breeding Facility;
Cr Moore Various Matters;

Cr Dixon OAM Various Matters; and;

The Shire Engineer Swifts Road.

(Moved Cr Egan, seconded Cr D Coulton)
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Item 2 Councillor's September and October Activity Report
FILE REFERENCE 21/27100
DELIVERY PROGRAM
GOAL: 4. Proactive Regional and Local Leadership
OUTCOME: 4.1 WE ARE AN ENGAGED & CONNECTED COMMUNITY
STRATEGY: 4.1.2 Enable broad, rich and meaningful engagement to
occur - GM - external
AUTHOR General Manager

STAFF DISCLOSURE OF INTEREST Nil

IN BRIEF/ SUMMARY RECOMMENDATION

This report is for reception.

September and October 2021
Councillor Event Date
Gwydir Shire Council Local Emergency
Management Covid Committee update teams | 2" Sept.
meeting
Vaccination Hubs discussion 3" Sept.
Gwydir Shire Council Local Emergency
Management Covid Committee update teams | 9" Sept.
meeting
LGNSW update on opposition to Infrastructure 141 Sept
Contributions Reforms — teams meeting pL.
Teams meeting re Gwydir Shire Council Pfizer th
o 15" Sept.
Vaccination hubs
Cr J Coulton Covid Committee Update 16" Sept.
(Mayor) LGNSW teams meeting with Deputy Premier
re Public Health Order impacts on Regional 17" Sept.
NSW
Meeting with Ben Coulton — Getta Getta Road 20t Sept
— Warialda Council Chambers pL.
Teams meeting — Inland Rail 20" Sept.
Teams Meeting — Gwydir Shire road damage | 22™Sept.
LEMC Covid Committee update 23 Sept.
Warialda Golf & Bowling Club renovations 24 Sept
photo with Adam Marshall pL.
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Ordinary Council Meeting — The Roxy
Conference Room Bingara 30" Sept.
Meeting — David Tighe — Warialda Office 12" Oct.
Committee Meeting — The Roxy Conference th
: 14" Oct.
Room Bingara
Meeting — The Roxy Conference Room 15" Oct.
Gwydir Shire Council & NSW Telco Authority o
. 218 Oct.
Teams meeting
LEMC Covid Committee update 22" Qct.
General Manager Performance Review — 26 Oct
Warialda Council Chambers ’
Attract Connect Stay Workshop — Warialda th
: 26™ Oct.
Council Chambers
Ordinary Council Meeting — The Roxy th
: 28" Oct.
Conference Room - Bingara
Bingara RFS Office — staffing issues — The th
: 29" Oct.
Roxy Meeting Room
Bingara Toy Library 7" Sept.
Special Events Committee Meeting — The Old nd
i 22" Sept.
, Court House Bingara
Cr Catherine Egan Atract C t Stav Worksh Wariald
(Deputy Mayor) ract Connect Stay Workshop — Warialda 29 Sept.
Council Chambers
Ordinary Council Me_etlng — The Roxy 30" Sept.
Conference Room Bingara
Committee Meeting — The Roxy Conference th
) 14" Oct.
Room Bingara
Blue Hills Estate - Bingara 25 QOct.
General Manager Performance Review — 26 Oct
Warialda Council Chambers )
Attract Connect Stay Workshop — Warialda th
: 26™ Oct.
Council Chambers
Ordinary Council Meeting — The Roxy th
. 28" Oct.
Conference Room Bingara
Bingara RFS Office — staffing issues 29 QOct.
Gwydir Shire LEMC Committee COVID-19 nd
. : 2" Sept.
update meeting via teams
LEMC Covid Committee update ot Sept.
Teams meeting re Gwydir Shire Council Pfizer 15t Sept
Cr David Coulton Vaccination hubs P
Narrabri, Moree and Gwydir combined Service
Level Agreement Meeting and Namoi Gwydir | 16" Sept.
Senior Management Team meeting via Teams
RFDS Vaccination Hub preparation and assist | 25" Sept.
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— Warialda Showground
Ordinary Council Megtlng — The Roxy 30" Sept.
Conference Room Bingara
LEMC Teams Meeting 30" Sept.
LEMC Covid Committee update 8" Oct.
Committee Meeting — The Roxy Conference th
) 14" Oct.
Room Bingara
LEMC Covid Committee update 15" Oct
LEMC Covid Committee update 22" Qct.
General Manager Performance Review — 26t Oct
Warialda Council Chambers ’
Ordinary Council Meeting — The Roxy th
. 28™ Oct.
Conference Room Bingara
Bingara RFS Office staffing issues — The Roxy th
. 29" Oct.
Conference Room Bingara
Narrabri, Moree and Gwydir Combined
Service Level Agreement Meeting and Namoi | 16™ Sept.
Gwydir Senior Management Team Meeting
Cr Geoff Smith Meeting - Ben Coulton — Warialda Council 20" Sept.
Chambers
Ordinary Council Megtlng — The Roxy 30" Sept.
Conference Room Bingara
Committee Meeting — The Roxy Conference th
. 14" Oct.
Room Bingara
General Manager Performance Review — The 26 Oct
Warialda Council Chambers '
Ordinary Council Meeting — The Roxy th
. 28™ Oct.
Conference Room Bingara
Bingara RFS Office staffing issues — The Roxy "
. 29" Oct.
Conference Room Bingara
LEMC Covid Committee update 2" Sept.
BFMC Pre Season Meeting via Teams 8" Sept.
LEMC Covid Committee update 9" Sept.
Narrabri, Moree and Gwydir Combined
Service Level Agreement Meeting and Namoi | 16™ Sept.
Cr Stuart Dick Gwydir Senior Management Team Meeting
LEMC Covid Committee update 16" Sept.
Historical Society Meeting 16" Sept.
LEMC Covid Committee update 23 Sept.
Ordinary Council Megtlng — The Roxy 30" Sept.
Conference Room Bingara
LEMC Covid Committee update 8" Oct.
Committee Meeting — The Roxy Conference th
. 14" Oct.
Room Bingara
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Historical Society Meeting 213t Oct.
LEMC Covid Committee update 22" Qct.
Ordinary Council Meeting — The Roxy th
. 28™ Oct.
Conference Room Bingara
Bingara RFS Office staffing issues — The Roxy
Conference Room Bingara 29" Oct.
Special Events Committee Meeting — The Old nd
i 22" Sept.
. Court House Bingara
Cr Dixon OAM , . :
Ordinary Council Meeting — The Roxy th
. 30" Sept.
Conference Room Bingara
Committee Meeting — The Roxy Conference th
. 14" Oct.
Room Bingara
Attract Connect Stay Workshop — Warialda h
. 26" Oct.
Council Chambers
Ordinary Council Meeting — The Roxy th
. 28" Oct.
Conference Room Bingara
Bingara RFS Office staffing issues — The Roxy "
. 29" Oct.
Conference Room Bingara
Special Events Committee Meeting — The Old | 22" Sept.
Court House Bingara
Cr T Galvin Attracthonnect Stay Workshop — Warialda 29 Sept.
Council Chambers
Ordinary Council Me_etlng — The Roxy 30" Sept.
Conference Room Bingara
Committee Meeting — The Roxy Conference th
) 14" Oct.
Room Bingara
Ordinary Council Meeting — The Roxy th
) 28™ Oct.
Conference Room Bingara
Bingara RFS Office staffing issues — The Roxy th
. 29" Oct.
Conference Room Bingara
Cr J Moore Ordinary Council Meeting — The Roxy 30" Sept.
Conference Room Bingara
Committee Meeting — The Roxy Conference 14™ QOct.
Room Bingara
Ordinary Council Meeting — The Roxy 28™ Oct.
Conference Room Bingara
Bingara RFS Office staffing issues — The Roxy | 29" Oct.
Conference Room Bingara
Cr F Young LEMC Covid Committee update 2" Sept.
LEMC Covid Committee update ot Sept.
LEMC Covid Committee update 23 Sept.
Ordinary Council Meeting — The Roxy 30t Sept
Conference Room Bingara
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LEMC teams meeting 30" Sept.
LEMC Covid Committee update 8" Oct.

Committee Meeting — The Roxy Conference 14" Qct.
Room Bingara

LEMC Covid Committee update 15M Oct

Attract Connect Stay Workshop — Warialda 26" Oct.
Council Chambers

Ordinary Council Meeting — The Roxy 28™ Oct.
Conference Room Bingara

Bingara RFS Office staffing issues — The Roxy | 29" Oct.
Conference Room Bingara

OFFICER RECOMMENDATION
THAT the report be received

ATTACHMENTS
There are no attachments for this report.

COUNCIL RESOLUTION:
MINUTE 266/21
THAT the report be received.
(Moved Cr Young, seconded Cr Moore)

Note: RFS Meeting scheduled for 29t October 2021 is being held on
Wednesday 3" November 2021 at 10.30 am
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Item 3 Engineering Report
FILE REFERENCE 21/27051
DELIVERY PROGRAM
GOAL: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT

STRATEGY: 5.1.1 Financial management and accountability systems -
CFO - internal

AUTHOR Manager, Engineering Services

STAFF DISCLOSURE OF INTEREST Nil

IN BRIEF/ SUMMARY RECOMMENDATION

This report recommends reception together with these recommendations
during the caretaker period:

THAT the General Manager be delegated the authority to award a panel
contract tender for the wet hire of earthmoving equipment

THAT the General Manager be delegated the authority to award a panel
contract tender for the wet hire of gravel haulage trucks.

TABLED ITEMS Nil

BACKGROUND

Over the 2021/2022 and 2022/2023 financial years, Council’s engineering
department has a total budget expenditure of over $50 million. This represents
an increase of approximately 400% over a typical two year period. The large
budget is a result of successful grant applications for road upgrades (IB Bore
Road, County Boundary Road, Oregon Road, Horton Road and Getta Getta
Road) along with approximately $14 million of flood damage sustained during
two natural disaster declared flood events.

In order to deliver the unprecedented works program, the large scale use of
contractors will be required.

COMMENT

It is anticipated that Council will engage several contractors for totals of over
$250,000 in either of the next two financial years, exceeding the tender
threshold imposed by the Office of Local Government. Additionally, seeking
quotations and/or calling for public tenders is a time consuming process for
both Council’s staff and contractors involved.
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To avoid issues with tender thresholds and the burden on Council staff, it is
intended to call for public tenders for the wet hire of earthmoving plant and
gravel haulage trucks.

The successful procurement will lead to two panel contracts that will allow
Council to engage pre-assessed contractors on a job specific basis without
the requirement to call for quotations or public tenders.

In order to consult local contractors and provide an adequate timeframe for
them to complete tender responses, it is not reasonable to award this tender
prior to Council going into its caretaker period. To ensure expedient delivery of
engineering works, it is recommended that the tender is awarded prior to the
new council meeting in January.

CONCLUSION

The awarding of tenders for wet hire of earthmoving equipment and gravel
haulage and the associated panel contracts will assist Council in delivering its
large works program while satisfying the relevant procurement policies around
tendering. By delegating the awarding of these tenders to the General
Manager, contractors can be engaged for large scale works prior to the new
elected council meeting in January 2022.

CONSULTATION

Contractors that Council regularly engages will be consulted prior the calling
of tenders to ensure they are aware of the requirements surrounding the
tender process.

OFFICER RECOMMENDATION
THAT the report be received

THAT the General Manager be delegated the authority to award a panel
contract tender for the wet hire of earthmoving equipment

THAT the General Manager be delegated the authority to award a panel
contract tender for the wet hire of gravel haulage trucks.

ATTACHMENTS

There are no attachments for this report.

COUNCIL RESOLUTION
MINUTE 267/21

THAT the report be received

THAT the General Manager be delegated the authority to award a
panel contract tender for the wet hire of earthmoving equipment

THAT the General Manager be delegated the authority to award a
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panel contract tender for the wet hire of gravel haulage trucks.

(Moved Cr Egan, seconded Cr Smith)
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Item 4 RFDS Vaccination Hubs

FILE REFERENCE 21/27006
DELIVERY PROGRAM

GOAL: 1. A healthy and cohesive community

OUTCOME: 1.1 WE HAVE HEALTHY AND INVITING SPACES AND
PLACES

STRATEGY: 1.1.2 Encourage and enable healthy lifestyles choices -
OCD - external

AUTHOR General Manager

STAFF DISCLOSURE OF INTEREST Nil

IN BRIEF/ SUMMARY RECOMMENDATION
This report is for notation.

COMMENT
The second round of the Royal Flying Doctor Service Vaccination Hubs at
various locations within the Shire has now been completed.

The results have been extremely pleasing with over 1,000 people attending
the walk-in facilities over the two periods.

Vaccination Hubs
Location First Second Totals
North Star 48 34 82
Warialda 222 192 414
Bingara 174 192 366
Upper Horton 106 80 186
Totals 550 498 1048

OFFICER RECOMMENDATION
THAT the report be received

ATTACHMENTS
There are no attachments for this report.

COUNCIL RESOLUTION:
MINUTE 268/21

THAT the report be received.

(Moved Cr Dixon OAM, seconded Cr D Coulton)
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Item 5 September Investment and Rates Collection Report
FILE REFERENCE 21/27157

DELIVERY PROGRAM

GOAL: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT

STRATEGY: 5.1.1 Financial management and accountability systems -
CFO - internal

AUTHOR Manager, Finance

STAFF DISCLOSURE OF INTEREST Nil

IN BRIEF/ SUMMARY RECOMMENDATION

At each monthly Ordinary Meeting, the Council is presented with the schedule
relating to Investments, as at the end of the previous month.

TABLED ITEMS Nil
BACKGROUND

COMMENT

In accordance with Clause 19(3) of the Local Government (Financial
Management) Regulation 1993, the following information provides details of
Council’s funds invested as at 30th September 2021.

Direct Investments

Investment Next

Name Rating Type Rollover Yield Current Value
NAB 2021.10 NAB AA TD  25/10/2021 0.27% $1,000,000.00
NAB 2021.2 NAB AA TD 25/10/2021 0.27% $1,000,000.00
NAB 2021.3 NAB AA TD 25/10/2021 0.27% $1,000,000.00
Grand Total

Managed Funds
Investment Horizon Type 3 Mth Avg Yield

Regional Australia Bank AtCall Cash See report $406,849.48
| Tcorp Cash Fund AtCall Cash See report
Tcorp Medium Term Fund AtCall Cash See report

Grand Total

|Direct Investments $3,000,000.00
Managed Funds $10,973,356.50
Grand Total $13,973,356.50
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Cash and Investments

Total Investments

Direct Investments  ~~~~~~~~ $3,000000.00

Managed Funds ~ $10,973,356.50

Grand Total Investments $13,973,356.50
Total Cash and Investments

Investments $13,973,356.50

$ 1,647,597.73

‘Grand Total Cash and Investments $15,620,954.23
General Fund Cash

Total cash and investments $15,620,954.23

~ Water fund* ~ -$833,049.90

Sewer fund* ) _-52 829,240.86

Waste fund*
Other restrictions:

-$3, 512 625 05

Employee leave entltlements -3900 000 00
Carry over works in progress* -85 034, 350 00
Asset replacement” ~-$954,000.00
_ Bondsanddeposits  -§1.182486.12
Developer contrlbutlons -5200 000 00
These ﬁgures may change with end of year processing o
Discretionary General Fund Cash $175,202.30
Total cash holdings
$18,000,000 -
$16,000,000 - .,.——'.\.
$14,000,000 -
$12,000,000 -
$10,000,000 -
$8,000,000 -
$6,000,000 -
$4,000,000 -
$2,000,000 -
1 2 3 4 5 6 8 9 10 11 12

=dr=—2020 FinYr =—#=2021 FinYr

~—2022 Fin Yr
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I, Helen Thomas, CFO and Responsible Accounting Officer for Gwydir Shire
Council, certify that the Council’s investments have been made in accordance
with the Local Government Act 1993, Local Government (General) Regulation
2005 and Council’s Investment Policy, as amended.

RATES COLLECTIONS
The graph below represents a comparative of the percentage collections for

the current year against the two previous rating years. The current years
collections are up to 30th September 2021.

Rates Collections
100%

70% - -

50% 4 -

Percentage Collected

30% -+
20%

10% +

Month * T 3Tz s T a sl el 7] s s wulzn
20192020 | 6.02% |27.12%| 33.03% | 36.07%)| 50.68%, 55.19%57.73%, 71.41% | 77.05% 79.98% |96 65%)| 96.01%
= 2020-2021 | 5.73% IZQ 53% 35.80’!‘..!6 £1%/51.69% S4.87% 55.55.‘?‘?1 93%‘77_5:*‘?8 C-‘-"‘.'.Qd B3% 9687%
20212022 | 7.26% |28.25%) 33.20%| ' | ' | ' ' ' '

20192020 g 20202021 s 2021-2022

OFFICER RECOMMENDATION
THAT the report be received

ATTACHMENTS
There are no attachments for this report.

COUNCIL RESOLUTION:
MINUTE 269/21

THAT the report be received.

(Moved Cr Young, seconded Cr Dick)
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Item 6 Visitor Information Centre and Roxy Complex Report
FILE REFERENCE 21/27166

DELIVERY PROGRAM

GOAL: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT

STRATEGY: 5.1.5 Provide responsible internal governance - GM -
internal

AUTHOR Organisational and Community Services Director

STAFF DISCLOSURE OF INTEREST Nil
IN BRIEF/ SUMMARY RECOMMENDATION

That the report be received.
TABLED ITEMS Nil
COMMENT

VISITOR INFORMATION CENTRES

The Visitor information centres in Bingara and Warialda took a hit over the last
three months almost certainly due to the COVID-19 lockdown. Local enquiries
followed the similar downward trend of tourists from outside the LGA.

However, whilst local enquiries continued to slump in September there was an
increase of visitors who identified as NSW residents travelling.

This gives a positive outlook for tourism over the coming months and into the
new year. The VIC managers have both reported busier days, and we look
forward to seeing the reverse of the trends presented here.

Walk in Enquiries by State - Warialda

1000
800
600
200 M Aug(761)
0 T T T T T T T
i Sep(667)
v(’\ NPy c,e'b‘o QOQ\ &
o (4
O\\ Qs(\o(\
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Walk in Enquiries by State - Bingara VIC

300
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|
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Warialda Visitor Information Centre (VIC)
July 2021 August 2021 September 2021

Opening Hours 157.5

Opening Hours 109.5

Opening Hours 157.5

Volunteering Hours 19

Volunteering Hours 8

Volunteering Hours 12

Income: $July | $August | $September
Centre Hire 60.00 0 0
Merchandise sales 1013.01 | 1133.00 1051.99
Total Monthly Income 1073.01 | 1133.00 1051.99
Visitors at Warialda VIC July August September
Visitors 308 185 38
RMS 340 261 351
Cafe 421 243 205
Phone Visitor /Service NSW enquires 119 72 73
Total 1188 761 761
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The falloff in enquiries for information & merchandise, and café patronage
likely due to lockdown restrictions.

Bingara Visitor Information Centre (VIC)
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July 2021 August 2021 September 2021
Opening Hours 174.5 Opening Hours 77 Opening Hours 175
Volunteer Hours 31.5 Volunteer Hours 12 Volunteer Hours 32
Income July August September
Products on Consignment 81.00 3.00 9.00
Merchandise 588.50 326.40 397.00
Subtotal 669.50 329.40 406.00
Less payments to consignees 56.70 210 6.30
Total Merchandise sales 612.80 327.30 399.70
VIC Commission received on Event
bookings undertaken on behalf of
Community Groups — sub total
Total Monthly Income Bingara VIC 612.50 327.30 399.70
Roxy Tour Income 00.00 00.00 00.00
Visitors at Bingara VIC 280 104 163

Covid-19 Lockdowns in various areas has impacted the number of visitors the

Gwydir Shire.

The price of gold must have risen the VIC sold 5 Gold pens in one day.

A Visitor wished have his views passed on to Council — he was very
complimentary about the town, camping, Orange Tree Memorial, his words
where “the Shire should be congratulated on the presentation of the town,
looking after RV travellers with the free camps — that Orange Memorial is just

something amazing”
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Walk in Enquiries by State - Bingara VIC
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Nature of Enquiry - Bingara VIC
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Attractions  Local Events Family  Purchasing Tourist Info Facilities
Business

THE ROXY COMPLEX
Roxy Function Centre

The complex was very quiet over the last quarter as the COVID-19 lockdown
postponed or cancelled our touring events, and then our local ones.

There will be a staggered return to normalcy over the next two months while
the state completes its reopening roadmap. From December (2021) it should
be back to business without any significant restrictions.

About the same time, Heritage NSW is launching an exemptions reform of
non-notifiable exceptions. This will remove any application requirement to
Heritage NSW for some minor works to locally listed archaeology or where
archaeology does not exist. This is very positive for the future Conservation
Management Plan of the facility as it will create a clear distinction between
heritage impact procedures for original and non-original fabric and artifacts.

Also positive is the collaboration with the Northwest Theatre Company
(NWTC) for operation of the Roxy theatre space. This opportunity provides the
theatre with an experienced technical crew for supporting buy-in productions.

Roxy Café

The O’Donnell family have moved to Bingara from Canberra and are going to
be leasing the café from the Council. They are very keen and plan to provide
short-order and a la carte menus, as well as coffee and sweets, and catering.
They also have experience in hospitality training which may see the Trade
Training Kitchen up and running again shortly.

The lease is being finalised pending redesign of the front counter which is
unsatisfactory for long-term café operations. In the meantime, the O’'Donnell’s
have been advised to work on what they can, setting up and catering.

As such, there is no specific reopening date just yet. However, we hope to
confirm a design quote from Faircloth and Reynolds (they designed the café,
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living classroom, and trade training kitchens) before the end of the month, and
for the remodelling to be done swiftly, all at once.

OFFICER RECOMMENDATION
THAT the report be received

ATTACHMENTS
There are no attachments for this report.

COUNCIL RESOLUTION:
MINUTE 270/21
THAT the report be received.

(Moved Cr Egan, seconded Cr Young)

This is page number 27 of the minutes of the Ordinary Meeting held on Thursday 28
October 2021

CaIIMIAN e



Ordinary Meeting - 28 October 2021 Gwydir Shire

Council
Item 7 Certification of the 2020-2021 Financial Statements
FILE REFERENCE 21/27452
DELIVERY PROGRAM
GOAL: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT

STRATEGY: 5.1.1 Financial management and accountability systems -
CFO - internal

AUTHOR Manager, Finance

STAFF DISCLOSURE OF INTEREST Nil
IN BRIEF/ SUMMARY RECOMMENDATION

This report recommends reception and certification of the annual accounts for
2020/2021.

STAFF DISCLOSURE OF INTEREST Nil

IN BRIEF/ SUMMARY RECOMMENDATION

The purpose of this report is to comply with statutory requirements in relation
to the General Purpose and Special Purpose Financial Reports for the year
ended 30 June 2021 for Gwydir Shire Council.

The General Purpose and Special Purpose Financial Reports for Gwydir Shire
Council for the year ended 30 June 2021 have been prepared and are
awaiting Audit during November. It is not believed there will be any material
changes to the Reports attached.

When the audit is completed, the NSW Audit Office will issue a client service
report which will be presented along with the audited financial reports to the
Audit Risk and Improvement Committee for review.

The audited financial statements and independent auditors report will be
presented to Council and the public at a Council meeting to be held in
accordance with Section 419 (1) of the Local Government Act 1993.

Section 413(2)(c) requires a Statement, signed by the General Manager,
Responsible Accounting Officer, Mayor and one Councillor, in the form
approved by the Council as to its opinion on the General Purpose Financial
Reports, Special Purpose Financial Reports and any such General
Schedules. It should be noted that the Statement reflects an opinion only and
is not legally binding.

Staff Certification
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The General Manager, Mr. Max Eastcott, and the Responsible Accounting
Officer, Mrs. Helen Thomas, certify that to the best of their knowledge, the
General Purpose and Special Purpose Financial Reports have been prepared
in accordance with all statutory requirements and believe the reports present
fairly the financial position of Gwydir Shire Council at 30 June 2020.

OFFICER RECOMMENDATION
THAT the report be received

FURTHER that in relation to the report “Certification of the 2020/2021
Annual Financial Reports” for the period ending 30 June 2021, Council:

(i) Resolve to present the Audited General Purpose and Special
Purpose Financial Reports, together with the Auditors Reports
at a Public Meeting to be held as part of Council’s Meeting on
23 November 2020, in accordance with Section 419 (1) of the
Local Government Act, 1993;

(i) Record as an opinion of the Council pursuant to Section 413
(2c) of the Local Government Act 1993 (NSW) (as amended),
that the General Purpose Financial Reports for Gwydir Shire
Council for the period ending 30 June 2021:

(a) have been prepared in accordance with:

e the Local Government Act 1993 (as amended) and
Regulations made thereafter

e the Australian Accounting Standards and professional
pronouncements; and

e the Local Government Code of Accounting Practice and
Financial Reporting;

(b) the General Purpose Financial Report presents fairly the
Council’s operating result and financial position for the
year;

(c) the General Purpose Financial Report accords with the
Council’'s accounting and other records; and

(d) the signatories are not aware of anything that would make
the General Purpose Financial Report false or misleading
in any way.

(iii) Record as an opinion of the Council pursuant to the Local
Government Code of Accounting Practice and Financial
Reporting, that the Special Purpose Financial Reports for
Gwydir Shire Council for the period ending 30 June 2021:

(a) have been prepared in accordance with:

e the NSW Government Policy Statement “Application of
National Competition Policy to Local Government”
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e the Division of Local Government Guidelines “Pricing &
Costing for Council Businesses: A Guide to Competitive
Neutrality”

e the Local Government Code of Accounting Practice and
Financial Reporting; and

(b) the Special Purpose Financial Reports present fairly the
operating result and financial position for each of the
Council’s declared Business Activities for the year

(c) the Special Purpose Financial Reports accord with the
Council’s accounting and other records and

(d) the signatories are not aware of anything that would make
the Special Purpose Financial Reports false or misleading
in any way.

FURTHER that the reports be authorised for issue

FURTHER that the reports be referred to Council’s auditors for audit.

ATTACHMENTS

AT- General Purpose Financial Statements for Year Ended 30 June 2021
AT- Special Purpose Financial Statements for Year Ended 30 June 2021

COUNCIL RESOLUTION:
MINUTE 271/21

THAT the report be received

FURTHER that in relation to the report “Certification of the
2020/2021 Annual Financial Reports” for the period ending 30 June
2021, Council:

(i) Resolve to present the Audited General Purpose and
Special Purpose Financial Reports, together with the
Auditors Reports at a Public Meeting to be held as part of
Council’s Meeting on 23 November 2020, in accordance
with Section 419 (1) of the Local Government Act, 1993;

(ii) Record as an opinion of the Council pursuant to Section
413 (2c) of the Local Government Act 1993 (NSW) (as
amended), that the General Purpose Financial Reports for
Gwydir Shire Council for the period ending 30 June 2021:

(a) have been prepared in accordance with:

e the Local Government Act 1993 (as amended) and
Regulations made thereafter

e the Australian Accounting Standards and professional
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(iif)

pronouncements; and

e the Local Government Code of Accounting Practice
and Financial Reporting;

(b) the General Purpose Financial Report presents fairly
the Council’s operating result and financial position
for the year;

(c) the General Purpose Financial Report accords with
the Council’s accounting and other records; and

(d) the signatories are not aware of anything that would
make the General Purpose Financial Report false or
misleading in any way.

Record as an opinion of the Council pursuant to the Local
Government Code of Accounting Practice and Financial

Reporting, that the Special Purpose Financial Reports for
Gwydir Shire Council for the period ending 30 June 2021:

(a) have been prepared in accordance with:

e the NSW Government Policy Statement “Application
of National Competition Policy to Local Government”

e the Division of Local Government Guidelines “Pricing
& Costing for Council Businesses: A Guide to
Competitive Neutrality”

e the Local Government Code of Accounting Practice
and Financial Reporting; and

(b) the Special Purpose Financial Reports present fairly
the operating result and financial position for each of
the Council’s declared Business Activities for the year

(c) the Special Purpose Financial Reports accord with the
Council’s accounting and other records and

(d) the signatories are not aware of anything that would
make the Special Purpose Financial Reports false or
misleading in any way.

FURTHER that the reports be authorised for issue
FURTHER that the reports be referred to Council’s auditors for

audit.

(Moved Cr Egan, seconded Cr D Coulton)
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Attachment 2
Special Purpose Financial
Statements for Year Ended

Ordinary Meeting - 28 October 2021
Certification of the 2020-2021 Financial Statements

30 June 2021
Gwydir Shire Council
Income Statement
for the year ended 30 June 2021
Original
unaudited
berdged Actual Actual
2021 5 000 20217 2020
Income from continuing operations
10,8417  Rates and annual charges 11,074 10,548
2,881  User charges and feas 5124 3,487
B85 Other revenus 3,827 & 147
12,790 Grants and comributions provided for aperating purposas 10,446 10,332
5627 Grants and condributions provicled for capital purposes 8,850 2,880
93 Inlerest and invesimenl income T8 153
—  Dther mcome 08 2.3015
166  Met gains from the disposal of assets - -
33,233 Total income from continuing operations 39,807 33 an
Expenses from continuing operations
13,861 Employee benefits and on-costs 13,369 12.366
9,058 Materials and services 24,092 8,378
428  Borrowing costs 333 632
e Depreciation, amorisation and impairmant for
TETd  on-hnancial assets 7.608 8.259
2877 Olher expenses 584 533
—  Net losses from the disposal of assats B4 2,676
34,087  Total expenses from continuing operations 46,178 32744
(B64) Operating result from continuing operations [6,371) 1.087
(864) Met operating result for the year attributable to Council (6,371) 1.087
(B.481) Net operating result for the year before grants and (15,221} (1.782)

contributions provided for capital purposes

The above Income Stateman! shauld ba read in conjunahon wilh the accompanyng noles
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Certification of the 2020-2021 Financial Statements Special Purpose Financial
Statements for Year Ended
30 June 2021

Gwydir Shire Council

Statement of Financial Position
as at 30 June 2021

§ og 2021 2020
ASSETS

Current assets

Cash and cash equivalenis 7115 3,936
Imeestments 8,532 7631
Receivables 1,424 2549
Inwentories 176 TBE
Canfract assels and contrac! cost assels 929 a2t
Others - 39
Total current assets 18,768 15,874
Non-current assets

Infrastructure, property, plant and eguipment 358,534 412,087
Total non-current assets 398,534 412,087
Total assets 417,302 427,961
LIABILITIES

Current liabilities

Payables } 1979 3645
Contraci labilities - 1.571
Bomowings 127 1.180
Employes benefit provisions 2.B53 2853
Total current liabilities 4,959 9,249
Non-current liabilities

Barmowngs T.0B5 7.085
Employea banefit provisions 108 106
Provisions 3.793 3,708
Total non-current liabilities 10,991 10,989
Total liabilities 15,950 20,238
MNet assets 401,352 407,723
EQUITY

Accumulated surplus 271,734 278105
IPPE revaluation reserve 129,618 124818
Council equity interest 401,352 407,723
Total equity 401,352 407,723

The abave Statament of Financial Posilion ahould ba read in canjunclion wilth the accomparying nobtas
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Certification of the 2020-2021 Financial Statements

Statements for Year Ended

30 June 2021
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Certification of the 2020-2021 Financial Statements Special Purpose Financial
Statements for Year Ended

30 June 2021

Gwydir Shire Council

Income Statement of water supply business activity
for the year ended 30 June 2021

§ 000 2021 2020

Income from continuing operations

Access charges 778 T24
User charges TET as5d
Feas 1 T
Imerest 8 1
Other incomea 5 q
Total income from continuing operations 1,579 1.701
Expanses from continuing operations

Employes banafits and on-costs 3 428
Barrowing costs 50 128
Matarials and services BOT 650
Diepreciation. amortisation and impairment 380 401
Logs on sale of assels 13 B
Total expenses from continuing operations 1,71 1.624
Surplus [deficit) from continuing operations before capital amounts (122) 7
Geants and contnbutions provided for capital purposes (] =
Surplus (deficit) from continuing operations after capital amounts (58) b
Surplus [deficit) from all operations before tax |58] by
Less: corporate axalon equivalen [based on resull before capital] L |.2 1y
Surplus (deficit) after tax (58) 56
Plus accumulated surplus 12,825 12,748
Plus adjustments for amounts unpaid:

Carporate taxabion equivaisn! e L |
Closing accumulated surplus 12,T&T 12825
Return on capital % {0.2)% 1.2%
Subsidy from Council 278 B
Calcwlation of dividend payable:

Surplus [deficit) after tax (58) 56
Less: capital grants and contributions (excluding developer contributions) (B4} -
Surplus for dividend calculation puUrpoSes - 86
Potential dividend calculated from surplus - 2B
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Certification of the 2020-2021 Financial Statements Special Purpose Financial
Statements for Year Ended
30 June 2021

Gwydir Shire Council

Income Staternent of sewerage business activity
far the year ended 30 June 2021

000 2021 2020

Income from continuing operations

Access charges B56 G656
User charges 5T 61
Faes - 1
Intersst 22 36
Othar incoms 2 1
Total income from continuing operations T3r 735

Expenses from continuing operations

Employee benefits and on-costs 333 326
Materials and servicas GE0 288
Diepreciation, amortisation and imoamment 187 180
Total expenses from continuing operations 1,180 B0
Surplus (deficit) from continuing operations before capital amounts {443) (49
Grants and contribubons provided lor capital purposes a2 £2
Surplus [deficit) from continuing operations after capital amounts (351) (48]
Surplus (deficit) from all operations before tax {351} [43)
Surplus {deficit) after tax (351) (49)
Plus accumulated surplus 8,517 8.566
Plus adjustments for amounts unpaid:

Closing accumulated surplus & 166 8517
Raturn on capital % [T.8)% {0.B)%
Subsidy from Council 528 106
Calculation of dividend payable:

Surplus {deficit) afler tax {351) [43)
Less: capital grants and contributions (exchuding developer confributions) (92} -

Surplus for dividend calculation purposes - =

Patential dividend caleulated from surplus = =

This is page number 36 of the minutes of the Ordinary Meeting held on Thursday 28 October
2021

AT MAN .



Ordinary Meeting - 28 October 2021 Attachment 2

Certification of the 2020-2021 Financial Statements Special Purpose Financial
Statements for Year Ended

30 June 2021

Gwydir Shire Council

Income Statement of Waste business activity
for the year ended 30 June 2021

2021 2020
5000 Category 2 Cafagary 2
Income from continuing operations
Access charges 1.410 1451
Imerest 26 43
Other income &6 144
Total income from continuing operations 1,502 1,640
Expenses from continuing operations
Employes benefits and on-casts arz 427
Borrowing cosis 4 5
Materials and services T23 783
Depreciataon, amodisation and impairment 20 a875
Other expenzes - 13
Total expenses from continuing operations 1,119 1,803
Surplus (deficit) from continuing operations before capital amournts 3a3 {163)
Surplus [deflcit) from continuing operations after capital amounts 383 {163
Surplus (deficit) from all operations before tax 383 {163)
Less: corporate taxation sguivalent [based on result before capital] (100} I
Surplus (deficit) after tax 283 (163)
Plus accumulated surplus 2,77 2880
Plus adjustments for amounts unpaid:
- Corparate taxation equivalent 100 -
Closing accumulated surplus 3,100 2717
Return on capital % 1M1.1% [4.5¥%
Subsidy from Council - 189
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Certification of the 2020-2021 Financial Statements Special Purpose Financial
Statements for Year Ended

30 June 2021

Gwydir Shire Council

Income Statement of Naroo aged care
for the year ended 30 June 2021

2021 2020
$ ‘000 Category 1 Category 1
Income from continuing operations
Rantals 3,027 2,600
Inteerest 3 11
Total income from continuing operations 3,030 2101
Expenses from continuing operations
Employee henefits and an-costs 219 207
Borrowing costs 115 145
Matenals and services 559 488
Diepreciation, amortisation and impairmaent 119 116
(Hher axpenses 121 -
Total expenses from continuing operations 3,105 2,820
Surplus {deficit) from continuing operations before capital amounis [?5] (119)
Geants and conlributions proviced for capilal purposes 328 &8
Surplus (deficit) from continuing operations after capital amounts 253 {31)
Surplua [deficit) from all operations before tax 253 {31)
Surplus (deficit) after tax 253 (31)
Plus aceumulated surplus (502) {47 1)
Plus ad]ustments for amounts unpaid
Clasing accumidated surplus (243) (502
Return on capital % 0.0% 0.4,
Subsidy from Council - ar
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Certification of the 2020-2021 Financial Statements Special Purpose Financial
Statements for Year Ended

30 June 2021

Gwydir Shire Council

Statement of Financial Position of water supply business activity
as at 30 June 2021

5 0og 2021 2020
ASSETS

Current assets

Cash and cash eguivalents B&1 270
Invasiments - 500
Receivables 250 207
Inventaries 17 21
Total current assets 1.128 a0y

Non-current assets

Infrastiruchore, progey, plant and aguipmeant 16 488 16 870
Total non-current assets 16,488 16.870
Total assets 17616 17.868
LIABILITIES

Currant liabilities

P.:_a!,ri_lhlt:-s 49 63
Baorrowings 19 104
Total current liabilities BB 262

Non=current liabilities

Borrowings 1,424 1.425
Total non-current liabilities 1424 1,425
Total liabilities 1,492 1.687
Nel assels 16,124 16,181
EQUITY

Accumulated surplus 12,767 12,825
Revaluation reserves N 3,357 3,356
Total equity 16,124 16,181
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Certification of the 2020-2021 Financial Statements Special Purpose Financial
Statements for Year Ended

30 June 2021

Gwydir Shire Council

Statement of Financial Position of sewerage business activity
as at 30 June 2021

5 oo 2021 2020
ASSETS

Current assets

Cash and cash gquivabants 2,880 1,035
Investments - 2100
Receivables 83 a0
Inventories 2 1
Total current assets 2,965 3.186

Non-current assels

Infrastructure, property, plant and eguipmesnl 5679 5,798
Total non-current assets 5679 5. 7098
Total assels B, 644 8,994
Met assets B.644 8,904
EQUITY

Accumulated surplus 8,166 B8.517
Ravaluation reserves 478 477
Total equity 8,644 8,994
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Certification of the 2020-2021 Financial Statements Special Purpose Financial
Statements for Year Ended

30 June 2021

Gwydir Shire Council

Statement of Financial Position of Waste business activity
as at 30 June 2021

2021 202
5 000 Category 2 Category 2
ASSETS
Currant assets
Cash and cash aguivalents 3.520 1.074
Investments - 2.100
Racanables 145 ar
Total current assels 3,885 3.2M
Mon-current assets
Inlrastructure, propery, plant and eguipment 3472 3,492
Total non-current assets JaT2 1492
Total assets 7137 6,763
LIABILITIES
Current liabilities
Borrowings -
Total current liabilities = ]
Non-current liabifities
Baorrowings 40 40
Employes banefil provisions 3,347 3,347
Total non-current Habilities 3387 3,387
Total liabilities 3,387 3,306
Net assels 3,750 3,367
EQUITY
Accumulated surplus 3.100 2,717
Revaluation resen/es B50 850
Total equity 3,750 3,367
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Certification of the 2020-2021 Financial Statements Special Purpose Financial
Statements for Year Ended

30 June 2021

Gwydir Shire Council

Income Statement of Naroo aged care
for the year ended 30 June 2021

2021 2020
$ 000 Category 1 Category 1
Income from continuing operations
Rentals 3,027 2,690
Interest 3 1
Total income from continuing operations 3,030 2,701
Expenses from continuing operations
Employee benefits and on-costs 2,191 2,071
Borrowing costs 115 145
Materials and services 559 488
Depreciation, amortisation and impairment 119 116
Other expenses 121 -
Total expenses from continuing operations 3,105 2,820
Surplus (deficit) from continuing operations before capital amounts (75) (119)
Grants and contributions provided for capital purposes 328 88
Surplus (deficit) from continuing operations after capital amounts 253 31)
Surplus (deficit) from all operations before tax 253 31)
Surplus (deficit) after tax 253 (31)
Plus accumulated surplus (502) (471)
Plus adjustments for amounts unpaid:
Closing accumulated surplus (249) (502)
Return on capital % 0.5% 0.4%
Subsidy from Council 73 37
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Item 8 Quarterly Budget Review Statement

FILE REFERENCE
DELIVERY PROGRAM

GOAL: 5. Organisational Management
OUTCOME: 5.1 CORPORATE MANAGEMENT

STRATEGY: 5.1.1 Financial management and
accountability systems - CFO -
internal

AUTHOR CFO

STAFF DISCLOSURE OF INTEREST Nil
IN BRIEF/ SUMMARY RECOMMENDATION

This report recommends that the September Quarter Budget Review
Statement be noted and that the September Quarter budget
adjustments be approved.

TABLED ITEMS Nil

BACKGROUND

This report is required under the Local Government Act and
associated Regulations.

COMMENT

The commentary in this report is directed at overall results. The
impact on individual business units and by implication the
associated service levels has not been assessed - this is the
responsibility of individual directors and managers.

Adjustments this quarter are few. With large amounts of grant
funded programs continuing to be worked on there are little
adjustments of material nature.

Grant funding timing is going to be an ongoing issue with some
funds not available until completion of projects which can span over
more than one financial year.

CONCLUSION

Council will continue to utilize grant funding to complete as much
works as possible over the current financial year which will see
significant improvements to Council’s road networks.
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STATUTORY ENVIRONMENT

Local Government Act 1993 and associated regulations. A quarterly
budget review is due within 2 months of the end of each quarter
under the requirements of Clause 203 of the Local Government
(General)

Regulation 2005:
203 Budget review statements and revision of estimates

(1) Not later than 2 months after the end of each quarter, the
responsible accounting officer of a council must prepare
and submit to the council a budget review statement that
shows, by reference to the estimate of income and
expenditure set out in the management plan that the
council has adopted for the relevant year, a revised
estimate of the income and expenditure for that year.

(2) A budget review statement must include or be
accompanied by:

(a) a report as to whether or not the responsible
accounting officer

believes that the statement indicates that the financial
position of the council is satisfactory, having regard to
the original estimate of income and expenditure, and

(b) if that position is unsatisfactory, recommendations for
remedial action.

(3) A budget review statement must also include any
information required by the Code to be included in such a
statement.

FINANCIAL, ECONOMIC AND RESOURCE IMPLICATIONS
(including Asset Management)

Council must work towards tight controls to achieve the budgeted
end of year result.

SUSTAINABILITY IMPLICATIONS (Social & Environmental)

Sustainability has largely been addressed as a result of the Special
Rate Variation being approved. Further work is required to ensure
bottom line budget and cash results are achieved.

OFFICER RECOMMENDATION
THAT the September Quarter Budget Review Statement be noted.

FURTHER that the September Quarter
budget adjustments be approved.

ATTACHMENTS

AT- Quarterly Budget Review Statement
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COUNCIL RESOLUTION:
MINUTE 272/21

THAT the September Quarter Budget Review Statement be noted.

FURTHER that the September Quarter budget adjustments be
approved.
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Gwydir Shire Council Quarterly Budget Review Statement
for the penod 01/07/21 to 3V09/21

Table of Contents page

1. Responsible Accounting Officer's Statement 1

2. Income & Expenses Budgel Review Statement's
Statement 2
Recommendad Changes k|

3. Capital Budget Review Statement
Statement
Recommended Changes 5

4. Cash & Invesiments Budget Review Statement

Statement ]

5. Contracts & Other Expenses Budget Review Statement 7

6. Consultancy & Legal Expenses Budget Review Statement B
Gwydir Shire Council Quarterly Budget Review Statement

for the period 01/07/21 to 3V0821
Report by Responsible Accounting Officer
The fallowing statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005
30 September 2021

It is my cpinion that the Quarterly Budget Review Statement for Gewydir Shire Coundil

for the quarter ended 30W02/21 indicates that Council's projected financial position at 30/6/22 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the aniginal budgetad income and expenditure

Signed: M date: = [" 1 0 ia' ]

Helen Thomas
Responsible Accounting Officer
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Gwydir Shire Council Quarterly Budget Review Statement
for the period 01/07/21 to 30/09/21

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budgst Vanations being recommended include the following matznal tems

Notes Details

Captial Waorks Increase in both Income and Expendtiure with project planning
Includes COVID Stimutue fundad projects, Inlerpretive
Centre, Grant funded works
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Gwydir Shire Council Quarterly Budget Review Statement
for the period 01/07/21 to 30/09/21

Capital Budget Review Statement
Recommended changes to revised budget

Budget Vanations being recommended include the following material items
Motes Details

‘Budget adjustments due to increase in capital funding for Roads

This is page number 50 of the minutes of the Ordinary Meeting held on Thursday 28
October 2021

I MIAN e



Gwydir Shire
Council

Ordinary Meeting - 28 October 2021

1zo'sl 559'0L 559'9L = §59'9L SlusLysaAu] g YseD [B10L
Giz LZr LZr = o = = LZ¥ 1S3 ANOGE 34) J3YE QEPEAE 31) PAIILISAIUN)
asodund Jyroads B a0y poIEwIED SEY I JEgL Spun4 (2]
LBS'E LES'E LES'T - 5 A 2 . Lgg'z pajapysoy Ajjeuiau) (B30 L
74 W62l LBE 1 LGE L BSEN SO
oo [aln 0ot . o0y SN0 )50 |
006 Q06 006 006 MEwapug enee safopdwg
( PEIISEY AEusEu)
sendind Jyoads B K| JUSCE 8Q 1SNL Ry Spund {L
SLE'ZL E£F9'EL Lra'ch = & e = E EF9'EL paoMsey Aewex3 e ]
D0S'E aoo'E 000 Doo'2 S3MGET PRIDRILOD
[ Yrard S96°L GO6'| Gos'lL aLsabBEUER SISEAL D500
6Z9'Z 6Z8'2 BZB'Z BER'Z RmMag
EES EER £ER EER JIE AN,
0S+'z 205 +E0'G +E0'S sjueI) papuadyaun asoding oyoads
0oz aoe 002 ooz SUDANQUILIDT) Jadojanag]
CBL 1 2L ZaL spuog aues paby
1 PEIDIIEeY Ajjewexg
sanBy | ynsay np dog ZZ/zoz SHAD SHah SHEn suan dg  spiemiod zZ/Lzoz
aLA pug Jeap S 40§ jebpng e 28] dag uByl Sl Auesy abpng (8,000%)
lemay | pajoslosy SUDNEUEA pasmey | safiueyn paroaddy | 1ewBug

POJERIIOSUCT [I2UNCD) - SIUBWIISSAU| ' YSED

| 202 Jaquisjdas O popus Jauenb oyl 1o} meiaal 1aBpng

LE/BOMOE O LE1L07 10 pousd ad) Joy
juawalels malray 1abpng Auapenn

JusWaElS Mojaoy Jobpng sjuswlsaau] g Ysen

I9UN0Y SIS JPAMED

This is page number 51 of the minutes of the Ordinary Meeting held on Thursday 28

October 2021

CAIIMAN ..o



Gwydir Shire
Council

Ordinary Meeting - 28 October 2021

Efl 1
2Ele
celE
0E

e

(MiA)  12RnuOD o
BN pagebipng woneing

LZ/B0/0E O LZ/L0/L0 poutad auy) Joj

papnaul 20 o) pannbal jou sie Jusluio|duss 1oy EI0eNu0T §

151 .__m__n._n._jm PRELSEaNd 5 12UNcD) U0 SHJIBUOD SpNExE pue _Umtnﬁ.m._ Buiag sapenb ey Guunp o) pareues gsoYl e pals) SIDENUOT T
JBSSE| 8] 5| JAansIBYM - 000'0SE JO 13uNog jo suojerado Buinunuoo woly SWwooy) paBEWnSa J0 9% | 5 [@na| Bupodsy wnwugy ‘L

LE/BitrE
LEILOND
LGN
SOVLOVEL

ajeg
ueg

jualialels malaay JeBpng Aleuenn

H9E' 18I
gio'eLo
609 LES
gLZB0L

anjep
12RUDD

SaoN

SIEHE SYIOMPEOY SNOUBH, P11 f1d MSN SEIDD
IepeLy JejdiaeD ualdinby ses | sans

SEUE SYIOMPENY SNOUEA S3LUEND PUE M@i2U0 D sauojsuyor
uewysiqunjEy puncubsmoys eiefug saoines Duppng yooppesD
asodind g ejep J0eRU0D JOJ0RUOD

Japenb syl Buunp ol palajue sjaenuos - Bups sjoenuog - v Ued
LZ0Z Jlegqweldes o pepus Jeuenb auy) Joy manal 1eBpng

jualaEls malaay jabBpng sjoeiuon

Iounog auiys IpAME

This is page number 52 of the minutes of the Ordinary Meeting held on Thursday 28

October 2021

CAIIMAN ..o



Ordinary Meeting - 28 October 2021 Gwydir Shire
Council

Gwydir Shire Council Quarterly Budget Review Statement
for the period 01/07/21 to 30/09/21

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

¥TD Expenditure Bugeted
Expense {Actual Dollars) (Y/N)
Consultancies 50,552 i
Legal Fees 3231 ¥y

finition of Itant:
A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management
Generally it is the advisory nature of the work that differentiates a consultant from ather contractors.
Comments

Expenditure included in the above YTD figure includes: Project Managament and Governance
consultants
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Cr Catherine Egan
Various Matters (Ref: 273/21)

Cr Egan raised the following matters with the meeting:

1. Could all Councillors who took home the Preschool Policies please return
them after reading so they can be distributed to new staff members as
they are appointed;

2. Could the staff please review the current distribution of street lights within
both Bingara and Warialda, in particular around the end of Maitland Street
in Bingara? The review will be undertaken;

3. Cr Egan expressed her continuing concern about the delay in providing
the much needed mobile tower in the Upper Horton area as promised by
the local Federal Representative over many years; and,;

4. The urgent need for the development of suitable land for housing within
the Shire’s towns and villages is coming from many quarters at the
moment.

Cr Jim Moore
Various Matters (Ref: 274/21)

Cr Moore raised the following matters with the meeting:

1. Has there been any follow up with Mr Dawson about his 5 lots? The issue
will followed up with the staff requested to contact Mr Dawson;

2. Cr Moore advised the meeting that sales of housing are thriving at the
moment in Warialda;

3. Could the issue of the signage at Pioneer/Heritage Park be resolved as
soon as possible?; and;

4. Could the Council do something about the public seating around the
Warialda Court House area?

The meeting was advised that both items 3 and 4 will be followed up.
Cr Geoff Smith
North Star Telstra Tower (Ref: 275/21)

Cr Smith advised the meeting that he and Cr Moore represented
Council at this function at North Star.
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Cr David Coulton
Bingara Telstra Tower (Ref: 276/21)

The meeting was advised about the ongoing issue of the battery back-
up failure at the Bingara Telstra Mobile Tower during prolonged
blackouts.

Cr Dick suggested that a possible solution may be to use the RFS
Communications Trailer during blackouts.

Cr Frances Young
Warialda Heavy Vehicle Route (Ref: 277/21)

Cr Young advised the meeting that she has received a text from Amber
Hall requesting that Cr Young pass on Amber’s thanks to the Council
for the drone footage she produced for the Council.

Cr John Coulton
The Naming of Council Infrastructure (Ref: 278/21)

The Mayor advised the meeting that he has received a letter from a
constituent requesting that her father be recognised for his many years
of work on junior and senior sport especially relating to Nicholson Oval.

The Mayor requested that the staff develop a policy on the naming of
Council’s public infrastructure and other facilities after living or
deceased individuals, which the meeting was advised would be
undertaken for consideration by the incoming Council.

Before closing the meeting the Mayor thanked those Councillors who
may not seek re-election and wished good luck to the current Councillors
seeking re-election.

Meeting closed 11.30 am
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